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1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  

In 2015/16 we had a succes rate of 74%  in Philosophy. In 2016/17 the numbers were 

down to 72%. The enrollments being down all over campus (as well as nationwide, I 

understand), our enrollment went down from 2,694 in 2015/16 to 2,608 in 2016/17. The 
Philosophy retention rate went from 89% to 86%. 

  

* b. What improvements (if any) do you notice in your success data?  

These numbers (see a.) may look discouraging, but if we break them down into groups, we 

find that for female students the retention rate remained at 74% (while for male students 

it went down from 75% to 71%), for African American students it stayed fairly stable, 

from 66% in 2015/16  to 65% in 2016/17, the enrollment numbers for African 

American students were up from 156 to 162, and the retention rate went up from 

81% to 85%. For Asian/Pacific Islanders the success rate went up from 77% in 

2015/16 to 80% in 2016/17, and similarly for Filipino students where the succes rate went 

up from 74% in 2015/16 to 79% in 2016/17. For Latina/o students the success rate did go 

down from 69% to 66%, but the enrollments went up from 913 to 929, while the 

enrollment for most other groups was down. For White students the success rate went from 

79% to 78%.  In comparison, the College-wide success rates for African American strudents 

went from 62% to 63%, for Asian/Pacific Isalanders it stayed at 79%, For Filipinos it stayed 

at 74%, for Latinos it stayed at 67%, and for Whites it went from 76 to 77%. Overall, 

except for the Latina/o population, the success rates in Philosophy exceed not only the goal; 
of 74%, but the average success rates at the college. 

Looking at the On-Campus (Face to face) courses vs. the online/hybrid courses, the 

numbers are significant. The success rate for FtF classes stayed reasonably stable, going 

from 76% to 75%, still above the goal of 74%. The online classes' success rate, though, 

went up from 53% in 2015/16 to 56% in 2016/17, the success count went from 109 to 192, 
and enrollment was up from 205 to 340. And the GPA went from 2.46 to 2.60. 



* c. What barriers or obstacles have you encountered?  
The overall lower enrollments make fewer classes available, which may impact the success 

rate. There has been a big drop in enrollment across campus for American Indian students 

(-27%), Asian/Pacific Islander students (-16%), and Filipino students (-22%) over the past 

5 years. In comparison, the enrollments of Latina/o students is up 20%, and African 

American students have increased their enrollment by 17%. White students have decreased 

by -5%. One obstacle for us has been that there have been no numbers available about how 

many students are majoring in Philosophy, and what their preferences are for on-campus vs 

online classes. Please see below (2.) for our new, proactive approach to that issue.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  

It is hard to single out one area, since we are being proactive in several different ways: 

1. We are, together with the other three Social Sciences disciplines, engaged in a major 

self-generated survey focusing on the background, identity, and goals of our 

students, so that we can better plan the courses that will help our students succeed. The 

survey. designed by faculty, is ongoing, and will be interpreted and implemented in 

upcoming semesters. It is based on our Social Sciences Department Meeting on 8/19/2017, 

and our follow-up meeting 10/27/2017. 

2. We are already engaged in an outreach to high school students through the annual 

Jumpstart open house event, where Philosophy is represented, and we hope to continue 

that participation. We have had a Social Sciences Department meeting Oct.27, 2017, where 

the topic of increasing enrollment through outreach was on the agenda, and this is 

something we will be following up on. 

3. In addition, we are discussing integrating a focus on non-Western philosophy into 
our existing course offerings within the parameters of the CORs. 

4. We are also adding online and (if feasible) hybrid classes to our line-up, since the 

increased enrollment in online courses is going against the trend of lower enrollment 
overall. 

5. Our adjunct faculty is well integrated, with biannual Program meetings between 

contract and adjunct faculty ("Meeting of the Minds"), discussing issues in the profession 

and specifics issues such as CLOs, and future curriculum enhancements. We have upheld 

this tradition for about 14 years, so we consider that a success and find no need to enhance 
the integration further. 

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  

1. 



a. The survey mentioned in 2. should allow us to make plans specifically suited to the 

needs of our student population, and at the same time allow us to design future semesters 

to attract students and increase enrollment. 

b.  The focus on reaching out to high school students should hopefully increase our 

enrollment. Philosophy already has the advantage of self-selecting students who take our 

classes not only out of need, but also out of interest, and a high enrollment seems to 
generate a high success rate in most cases. 

c.  The focus on online courses should, in moderation, accomplish the same: an increase 

in enrollment. Whether that translates to an increase in the success rate has previously 

been questioned, but the recent numbers indicate that the online success rate can be 

increased along with an increase in enrollment. However, we shouldn't forget that a 

discipline such as Philosophy thrives on face-to-face contact, and we should not risk 

sacrificing that important element for a hypothetical numbers increase in online courses. 

2. 

a.  We hope to be able to read clear trends from our survey, but we won't see the results of 
the survey until 2018. 

b. Within the Philosophy Program we have had a 5-year increase of high school students of 

30%, and an astounding success rate going from 85% to 92% (with a small populaiton, of 
course, 12 students in 2016/17). 

c. The online focus is amply supported by the numbers: Online enrollment went up from 

205 to 340 2015/16 to 2016/17, the retention count went from 154 to 246 (although the 

retention rate went down from 75 to 72), the success count went from 109 to 192, and as 

mentioned above, the success rate went from 53% to 56%. We hope to see the retention as 
well as success rates go up for online courses in 2018/19. 

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  

The ongoing survey is intended to address the equity gap in our discipline by creating 

access to our courses that may at present present an obstacle to students from non-
traditional/non-academic backgrounds. 

Some of the shifts we have seen in our equity data, despite the lower enrollments, are 

going in the right direction, with higher success rates for our African American and higher 
enrollment figures for our Latina/o Philosophy students. 

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  

The increased enrollment for Latina/o students is not matched by an increase in the success 

rate; that is an issue that needs a follow-up, and our survey may hold some answers to 

that.  



While we are concerned with the equity gap for students from several ethicities, and 

rightfully so, this Lead Writer finds it relevant also to focus on the drop in the success rates 

of male white students in Philosophy at Mesa, dropping from a success rate of 75% to 

71%, and enrollments going down in one year by approx. 100, while female white students' 

enrollment and success rate have stayed almost the same. One might speculate that that 

may be a reflection of the current job market situation; however, those are numbers that 

bear watching in a future Program Review. 


